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                  We protect sight, fight disease and make sure everyone can claim their rights.
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                  Find out how your support can make a huge difference and change lives.
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				At Sightsavers, we strongly believe we need to be accountable to our supporters, donors and partners if we are to maintain their trust and support.

We aim to perform to the highest standards, and we aim to be as transparent as possible over how we operate, how we spend the money we raise, and how we perform as an organisation.

We work in complex environments and with a diverse group of organisations, therefore we understand we cannot get things right all the time. We want to make sure it’s easy to raise a complaint, and encourage those with complaints to contact us so we can try to resolve the issue. We are committed to doing so in an appropriate, fair and timely way.


			

		
					

          



    
                      
    
          How to report improper conduct

              Our Speak Up platform enables beneficiaries, employees, volunteers, partners and more to raise concerns about the conduct of Sightsavers and its staff.

              About Speak Up 
          



      
        
  


		
					



                                  


  






    
    
      
        Learn more about how we deal with complaints


        
                  Read our complaints policy
              

    

  





                                                                          

  How we measure our performance



                                          


	

							
				Sightsavers has a clearly articulated strategy that drives everything we do.

It’s important that we understand how we’re performing against our goals, so we’ve summarised our strategy into a one-page strategy map. By tracking performance against our objectives, we’re able to assess whether we are working effectively and efficiently, and whether our programmes are having the impact we are expecting.

We collect data on our performance either annually or every six months, using our SIM Card dashboard. Any issues are discussed by management at all levels so changes can be made, ensuring our performance is under constant review.


			

		
					

          



    
                      
    
          Our SIM card dashboard

              Sightsavers' SIM card dashboard is used to collect and display data about our performance across all our thematic areas.

                  View the dashboard 
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                                                            Resources

                                            To ensure we are always adequately resourced, and are using those resources efficiently and effectively.
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                                                            Learning & growth

                                            To ensure we have the right capabilities and expertise within the organisation to deliver our work.
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                                                            Capacities

                                            To ensure we always excel at the things we need to be good at to deliver for our beneficiaries.
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                                                            Beneficiaries

                                            To ensure all of our programmes and projects are achieving the desired change for our beneficiaries.

                          

                  

      

          

        
      
      
        Read more on our strategy map
      
    

      



                                  

  Organisational accountability



                                          


	

							
				Sightsavers is committed to operating transparently and ensuring it is accountable to supporters, donors, partners and beneficiaries.

We’ve been a member of industry body Accountable Now since 2011, which requires us to publish a report each year to reflect on our performance across a range of accountability standards. This report is reviewed by Accountable Now, which provides an assessment and suggestions for improvement.

We use this process to learn and improve: the independent feedback helps us to focus on areas that require improvement. Both the report and assessment are published on the Accountable Now website: read our latest report.

Our environmental impact: Sightsavers is committed to achieving net zero emissions by 2050. Our environmental policy and new carbon reduction plan outline the commitments we will make to achieve this target.
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        Find out how we evaluate our work


        
                  Our evaluations
              

    

  





                                  

  Our programme finances



                                          


	

							
				As part of our commitment to transparency, Sightsavers publishes data on programme finances through the International Aid Transparency Initiative (IATI).

In 2012 we signed up to the International Aid Transparency Initiative, which aims to make information on aid spending more accessible. We have agreed to regularly publish details of our programme activity expenditure, including quarterly data showing how much money we distribute to partners for programme activity. We continue to look for ways to improve the quantity and quality of data we provide. Read Sightsavers’ data on the IATI Registry

The way the data is presented in the IATI Registry is technical and hard to understand. The same data is presented in a more accessible way in two other online tools: Sightsavers on d-Portal  and the FCDO Development Tracker.
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        Take a look at our most recent transparency data


        
                  Sightsavers on d-Portal
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                                            Our organisation

                                            
	Carbon Reduction Plan   
	Global Disciplinary Policy (pdf)  
	Discrimination/Bullying Policy (pdf) 
	Equality and Diversity Policy (pdf) 
	Global Environmental Policy (pdf) 
	 Global Social Media Policy (pdf) 
	Global Grievance Policy (pdf) 
	Open Information Policy (pdf)
	Whistleblowing Policy (pdf)



                          

                      
                                            Finance & programmes

                                            
	 Gender Pay Gap Report (pdf) 
	 Global Expenses Policy (pdf)
	 Global Financial Framework (pdf) 
	 Investment Policy (pdf)
	 Pension scheme statement (pdf)
	 Physical Security Policy (pdf)
	 Programme Partnership Policy (pdf)
	 Reserves Policy (pdf)
	 Risk Management Policy (pdf)
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	 Complaints Policy (pdf)
	 Supporter Promise/Privacy Policy (pdf)



Ethics and safeguarding


	 Ethical Content Policy (pdf)
	 Global Anti-Slavery Policy (pdf)
	 Safeguarding Policy (pdf)
	  Slavery & Trafficking Statement (pdf)



                          

                  

      

          

      



                                                                          


  






    
    
      
        Learn more about Sightsavers as an organisation
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