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Introduction 
This report is a summary of the key successes in policy influencing achieved across the 
East, Central and Southern Africa (ECSA) region in 2024, led by the country offices in 
Kenya, Uganda, Tanzania, Malawi, Mozambique, Zambia and Zimbabwe, with support from 
the Policy and Global Advocacy team, Campaigns team, Global Technical Leads and other 
teams. The report aims to provide an overview of the most significant achievements, 
although it is not exhaustive and there are many other examples of progress made towards 
Sightsavers’ policy influencing goals which have not been included in the interests of 
keeping the summary at a manageable length. Sightsavers recognises that policy change 
requires long-term investment from multiple actors including government, civil society and 
international NGO partners, and it is important to note that these achievements are not solely 
attributed to the input of Sightsavers. For a comprehensive overview of Sightsavers’ work on 
policy influencing in 2021, 2022, 2023 and 2024 please refer to the Policy influencing data 
hub. 
Kenya 
Progress towards the enactment of the Persons with Disabilities 
Bill 
As part of the Global Labour Programme, Sightsavers has been advocating for a review of 
the 2003 Persons with Disability Act, to ensure that it complies with the UN Convention on 
the Rights of Persons with Disabilities (UNCRPD). In 2023, Sightsavers organized a multi-
stakeholder forum to discuss reforms, with a view to agreeing on a clear roadmap for 
finalization of the policy which has been under review for many years. In 2024, Sightsavers 
facilitated the input of persons with disabilities in public participation exercises organised by 
the National Assembly and Senate on the draft Persons with Disabilities bill and Kenya Sign 
Language bill. Sightsavers will continue to engage with the National Council of Persons with 
Disabilities to advocate for the parliamentary approval of both bills.  

Launch of an inclusive farmer recruitment policy 
Through the Global Labour Programme, Sightsavers is advocating for the development of 
inclusive policies among employers, to promote the recruitment and retention of persons with 
disabilities in the workforce. In 2024, a key partner in the programme, East African Breweries 
Limited (EABL), introduced measures to make its farmer recruitment policy disability 
inclusive. The policy now targets farmers with disabilities during their farmer onboarding 
process, prioritising marginalised community members, including people with disability, to 
join their supply chain. This is an important step forward in advancing the economic 
empowerment opportunities for persons with disabilities in Kenya. 

Implementation of the National Strategic Plan for Eye Health 
Kenya’s current National Strategic Plan for Eye Health runs from 2020 to 2025. In 2024, 
Sightsavers continued to support the ophthalmic services unit in delivering the plan, as well 

https://app.powerbi.com/groups/me/reports/5f0928c0-0ccd-452c-a5d6-deb415ec082b/ReportSectionea7a6dade904d05c99e1?ctid=05ce1cbd-1d9d-44ba-8c1d-2ff97ee4b6ff&experience=power-bi
https://app.powerbi.com/groups/me/reports/5f0928c0-0ccd-452c-a5d6-deb415ec082b/ReportSectionea7a6dade904d05c99e1?ctid=05ce1cbd-1d9d-44ba-8c1d-2ff97ee4b6ff&experience=power-bi
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as beginning the process for reviewing and developing a new strategic plan for the next five 
years. Sightsavers engaged with the Ministry of Health, eye health NGOs and other key 
stakeholders through the National Eye Health Working Group at the mid-term review of the 
eye health strategy and will continue to support the process of developing the new strategy 
in 2025. As part of this, Sightsavers is working to ensure that the National Eye Health 
Working Group meets regularly and has the capacity to lead the country’s long term eye 
health plans.  

Finalisation of the national eye health policy 
Sightsavers has led the National Eye Health Working Group in drafting a national eye health 
policy for several years, and development of the policy was largely completed in 2023. In 
2024, a further important step was taken with the completion of Rapid Assessments of 
Avoidable Blindness (RAABs), and the Ministry of Health shared the data from these 
surveys. The next step will be the incorporation of the RAAB data into the national eye health 
policy so that it can be finalised and launched.  

Malawi 
Development of an inclusive Early Childhood Development 
policy 
The Early Childhood Development (ECD) policy was reviewed in 2023 and submitted to ECD 
management under the Ministry of Gender for review. In 2024, another step towards the 
launch of the policy was taken as the document was submitted to the Office of the President 
and Cabinet (OPC) for review. Once it is finalised, it will go to the Secretary for Gender and 
ECD for final vetting. After it is signed off, the strategic plan and the budgeting will be 
reviewed. When it is launched, the inclusive ECD policy will be instrumental in providing a 
legal basis for the inclusion of children with disabilities in government initiatives focusing on 
childhood development.  

Mozambique 
Harmonisation of the ophthalmology training curriculum in line 
with the regional standard 
In 2024, Sightsavers continued to advocate for the review of the ophthalmology training 
curriculum in Mozambique. At present, the training curriculum for ophthalmologists is 
outdated and does not conform to the regional standard. In 2023, Sightsavers contracted two 
ophthalmologists as consultants to work on the harmonisation of the Mozambican 
ophthalmology training curriculum in line with the regional standard set by the College of 
Ophthalmology for Eastern, Central and Southern Africa (COECSA). In 2024, further 
progress was made with the completion of a situational analysis to understand the specific 
gaps in the current curriculum, and the development of recommendations to inform the 
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curriculum review process. Sightsavers will continue its advocacy work in 2025 to facilitate 
the review process.  

Tanzania 
Review of the disability policy 
In 2024, Sightsavers supported a review of the 2004 disability policy, facilitating the input 
from Organisations for Persons with Disabilities (OPDs) and advocating for revisions to 
promote compliance with the 3% disability quota in public and private sector recruitment. 
This would include insertion of an affirmative clause in job advertisements and introducing 
tax rebates to incentivise compliance by employers. Various stakeholders actively 
participated throughout the process, ensuring the policy addresses the needs and concerns 
of persons with disabilities across different sectors. Sightsavers supported the review 
process, from the initial assessment to stakeholder engagement, drafting revisions, public 
consultation, and finalization. The policy is currently awaiting official endorsement. Once 
signed, Sightsavers will advocate for its implementation to enhance the employment rights 
and opportunities for persons with disabilities.  

Domestication of the Marrakech Treaty in Zanzibar 
The government of Tanzania ratified the Marrakech Treaty in 2019. This allowed exceptions 
to be made to the standard copyright laws, paving the way for more books to be published 
for people with visual impairments. However, domestication has been inconsistent, and in 
the case of Zanzibar, this is the responsibility of the semi-autonomous government. 
Sightsavers has therefore been advocating for the full domestication of the Marrakech Treaty 
in Zanzibar, and in 2024, progress was made with the review of the existing copyright laws. It 
was agreed that the entire Zanzibar copyright law is outdated and that merely amending the 
existing law would not sufficiently address the outdated provisions. Consequently, a new bill 
for the Zanzibar copyright system will be drafted and presented to the House of 
Representatives of Zanzibar for enactment into law. The review of the copyright bill is still 
ongoing, and Sightsavers will continue to support the process in 2025.  

Progress towards ratification of the African Disability Protocol 
In 2024, the Prime Minister's Office initiated the process for the ratification of the African 
Disability Protocol (ADP), marking a significant step towards enhancing the rights and 
inclusion of persons with disabilities in alignment with the African Union agreement. The 
launch of the process also helped to raise awareness of the ADP among decision makers as 
well as the general public, and raised the profile of disability rights. Sightsavers will continue 
to push for the ratification of the ADP and support the Prime Minister’s Office throughout the 
process.  
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Progress towards the resourcing for eye health in the Health 
Sector Strategic Plan 
In 2024, Sightsavers conducted an eye care situation analysis across project districts and 
facilitated a policy dialogue to share feedback and request government commitment to 
address the gaps identified in the analysis. The analysis identified gaps in medical supplies, 
demand, infrastructure, human resources, health information systems, data quality, 
governance, and healthcare financing. Results were shared at a national and sub-national 
meeting, highlighting the effectiveness of eye care services and emphasizing the need for 
consistent quality and sustained services. Government representatives committed to tackling 
these challenges by tackling the shortage of eye care commodities, encouraging district 
councils to increase their eye health budgets, and following up with the Medical Stores 
Department (MSD) to increase the supply of ophthalmic medical and consumables. Beyond 
this, the National comprehensive catalogue was reviewed and updated to guide procurement 
processes for eye care commodities, and health facilities in 17 councils were supported to 
review their standard eye health stock and procurement plans to include eye care 
commodities. 

Uganda 
Ratification of the African Disability Protocol 
In 2024, Sightsavers engaged with the Ministry of Gender, Labour and Social Development, 
advocating for the ratification of African Disability Protocol (ADP), the legal framework based 
on which member states of the African Union are expected to formulate disability laws and 
policies to promote disability rights in their countries. The ministry was very receptive, and 
the ADP has since been ratified and deposited at the African Union. 

Progress towards implementation of the Marrakech Treaty 
The Marrakech Treaty was ratified by the Ugandan government in 2018. However, 
Sightsavers continues to engage with government stakeholders on the domestication and 
implementation of the treaty. In 2024, the Ugandan National Association of the Blind 
(UNAB), the lead OPD in promoting implementation of the Marrakech Treaty, consulted the 
Uganda Registration Services Bureau (URSB) on treaty domestication. URSB gave 
guidance that for domestication to take place other treaties such as the Berne Convention, 
World Intellectual Property Organisation (WIPO) convention, WIPO performance and 
Phonograms Treaty, and Beijing Treaty also need to be considered to facilitate a 
consolidated parliamentary review. Stakeholder consultations are currently ongoing for other 
treaties. Sightsavers will follow up on domestication as a priority for 2025. 
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Zambia 
Development of a Rehabilitation Strategic Plan 
Through participating in the Technical Working Group (TWG) chaired by the Ministry of 
Health, Sightsavers contributed to developing the Zambia rehabilitation strategic Plan 2022-
2026. Key areas included in the plan are rehabilitation, governance, assistive technology, 
workforce, information and financing. It was identified that most of the workforce is 
concentrated in urban areas, and that rural areas are deprived of services. Meanwhile for 
assistive technology, the country does not have the minimum standards, thus opening up the 
country to substandard equipment. In finance, the need for a separate budget for 
rehabilitation is another area that has been identified. Discussions with the relevant 
government ministries resulted in the National Rehabilitation Strategy adopting measures to 
address the issues identified, including the development of an assistive technology product 
list.  

Launch and implementation of the National Eye Health Strategic 
Plan 
2024 marked the finalisation and launch of the 2022 – 2026 National Eye Health Strategic 
Plan. Sightsavers supported the development process and participated in the technical 
review committee, facilitating input from OPDs, and ensuring the inclusion of a focus on the 
collection of disability disaggregated data. Crucially, the Ministry of Health has committed to 
financing 65% of the budget to deliver the plan, with partner organisations financing the 
remainder. This is a huge step, as previously, 100% of the eye health budget had been 
covered by partner organisations. Sightsavers has also been involved in discussions around 
implementation of the strategic plan, following up on the commitment to increase the 
provision of human resources, and leading to the recruitment of four additional ophthalmic 
staff at district level. 

Introduction of bursaries for children at primary school level 
Following advocacy from Sightsavers and partners such as the Zambia National Education 
Coalition and Zambia Federation of Disability Organisation, in 2024 the policy on school 
bursaries was revised. Previously, the bursary was only applicable to children with 
disabilities at secondary school level. The policy was revised enabling children with 
disabilities to qualify for bursaries at primary school level as well. This was an important step 
forwards in implementing the provisions for children with disabilities which are set out in the 
education and skills sector plan.  
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Zimbabwe 
Launch of the Parliamentary Caucus on the Rights of Persons 
with Disabilities 
Sightsavers facilitated the launch of the Parliamentary Caucus on the Rights of Persons with 
Disabilities. The launch follows the development of the strategic workplan for the caucus in 
September 2024, which Sightsavers supported. The launch event was successful, with over 
100 people attending, including the Speaker of Parliament who was the guest of honour. The 
strategic plan is now in place, and includes a focus on the African Disability Protocol as a 
key priority area.  

Launch of guidelines for the employment of persons with 
disabilities in Zimbabwe 
On 12 April 2024, the government of Zimbabwe successfully launched the Public Service 
Guidelines on the Employment of Persons with Disabilities in Harare and the Secretary to 
the Service Commissions officiated at the event. Sightsavers and OPD partners met with the 
Department of Disability Affairs to advocate for finalising the pending guidelines. OPDs 
participated in the development of the guidelines. Ongoing advocacy efforts are now focused 
on similar initiatives for the private sector. 

Enactment of the Disability Bill 
On 9 February 2024, the Parliament of Zimbabwe gazetted the Persons with Disabilities Bill. 
This is a huge step forwards, paving the way for the responsible minister to introduce the bill 
before parliament. Sightsavers has been advocating for the passing of the Persons with 
Disabilities Bill for several years, supporting the engagements of Organisations for Persons 
with Disabilities and other relevant stakeholders. The bill is at the third reading stage and 
Sightsavers will continue to support the process in 2025.  

Involvement of persons with disabilities in the Voluntary 
National Review 
In 2024, Sightsavers supported the participation of persons with disabilities in the process of 
reporting progress towards the Sustainable Development Goals (SDGs) through the 
Voluntary National Review (VNR). Sightsavers facilitated consultations in all ten provinces in 
the country, and supported the development of the VNR report presented at the UN High 
Level Political Forum in July 2024. The final report included views from persons with 
disabilities to present their assessment of the extent to which the SDGs are being met.  
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