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Introduction 
This report is a summary of the key successes in policy influencing achieved across 
Sightsavers’ country offices in 2024 which relate to the thematic area of social inclusion and 
economic empowerment, with support from the Policy and Global Advocacy team, 
Campaigns team, Global Technical Leads and other teams. The report aims to provide an 
overview of the most significant achievements, although it is not exhaustive and there are 
many other examples of progress made towards Sightsavers’ social inclusion policy and 
advocacy goals which have not been included in the interests of keeping the summary at a 
manageable length. Sightsavers recognises that policy change requires long-term 
investment from multiple actors including government, civil society and international NGO 
partners, and it is important to note that these achievements are not solely attributed to the 
input of Sightsavers. For a comprehensive overview of Sightsavers’ work on policy 
influencing in 2021, 2022, 2023 and 2024 please refer to the Policy influencing data hub. 
Benin 
Progress towards ratification of the Marrakech Treaty 
In 2024, the Ministry of Social Affairs completed the Marrakech Treaty adoption process. 
This was an important milestone, as Sightsavers has engaged in a campaign for ratification 
of the Marrakech Treaty since 2022, in collaboration with the Federation of Associations of 
People with Disability in Benin (FAPHB). The Marrakech Treaty facilitates access to 
published works for persons who are blind or visually impaired through the removal of 
copyright barriers which prevent the sharing of books and printed materials in accessible 
formats. Sightsavers will continue its advocacy work in 2025 to encourage formal ratification 
of the treaty by the government of Benin.  

https://app.powerbi.com/groups/me/reports/5f0928c0-0ccd-452c-a5d6-deb415ec082b/ReportSectionea7a6dade904d05c99e1?ctid=05ce1cbd-1d9d-44ba-8c1d-2ff97ee4b6ff&experience=power-bi
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Bangladesh 
Drafting of a Small and Medium Enterprise policy 
As part of the Futuremakers project, in 2024 Sightsavers supported the publication and 
dissemination of two studies on Bangladesh's Small and Medium Enterprise (SME) policy, 
together the SME Foundation, Ministry of Industries, and the central bank of Bangladesh. 
Building on the findings of these studies, the SME Foundation initiated the drafting of 
revisions to the SME policy, and Sightsavers was invited to share further recommendations 
to strengthen the provisions for people with disabilities. The draft policy is now at the review 
stage in the Ministry of Industries. In addition to this, the Bangladesh Bank has initiated a 
revision of the Cottage, Small and Micro Enterprise loan policy, where Sightsavers also 
strongly recommended considering persons with disabilities through reduced interest rates 
and flexible collateral and mortgage criteria for certain loans. 

Integration of the Washington Group Questions into the Labour 
Force Survey 
In 2023, the Washington Group Questions were integrated into the Labour Force Survey in 
Bangladesh. Since then, the survey has provided disability disaggregated data in the 
national statistics on employment, a huge step forward for understanding the extent of 
disability inclusion in the labour market. The survey is supposed to be conducted quarterly, 
but due to the political situation in 2024, only one survey was done in the year, and the 
Bangladesh Bureau of Statistics has yet to publish the full report. Sightsavers will continue to 
engage with the International Labour Organisation, Bangladesh Business Disability Network 
and Organisations for Persons with Disabilities to support the roll out of the labour force 
survey incorporating disability disaggregated data in 2025.     

Launch of the Bengali Braille Guidelines 
Sightsavers has forged strong strategic partnerships with the JPUF (National Foundation for 
the Development of the Disabled) and Ministry of Social Welfare (MoSW). The JPUF is the 
key agency that upholds and coordinates initiatives to ensure the rights of persons with 
disabilities, as per the Rights and Protection for Persons with Disabilities (RPPD) Act 2013 
and the National Action Plan on Disabilities. Sightsavers organised a two-day residential 
workshop on finalising the Bengali Braille Guidelines in partnership with the JPUF and the 
MoSW in May 2024, attended by the Honourable Minister of Social Welfare, along with 
representatives of OPDs, campaign partners, and disability organisations. This workshop 
provided the necessary understanding among MoSW officials, and paved the way for 
approving and gazetting the long-awaited national braille guideline. Following the workshop, 
the draft guidelines were published on the JPUF website to seek final feedback and 
stakeholder recommendations by the end of June. Finally, the guidelines were approved 
through official directives from the MoSW on 25 September 2024. 
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Cameroon 
Development of inclusive local development budgets 
Cameroon is currently going through a process of decentralisation, with some areas of policy 
on education, health and infrastructure delegated to the level of local councils. Over several 
years, Sightsavers has been provided technical assistance to the Ministry of Decentralisation 
and Local Development (MINDDEVEL) to ensure that disability inclusion is considered in the 
local development process. With the support of Sightsavers, MINDDEVEL developed an 
Inclusive Local Development guide to provide capacity building to council authorities on how 
to mainstream disability inclusion in local development initiatives. In 2024, the Minister for 
Decentralisation and Local Development signed an official letter to all 360 councils and 10 
regional councils, recommending that they develop inclusive budgets using the inclusive 
local development guide. The 2025 budget preparation circular letter jointly signed by the 
Ministry of Decentralisation and Local Development and the Ministry of Finance has for the 
first time explicitly mentioned disability inclusion to be taken into consideration.  

Ghana 
Launch of the Financial Inclusion for Persons with Disabilities 
Directive 
In 2024, Sightsavers supported the Bank of Ghana in reviewing the Financial Inclusion for 
Persons with Disabilities Directive for financial institutions in Ghana. The directive applies to 
financial institutions that are regulated by the Bank of Ghana. The directive establishes a 
framework for financial service providers to create policies, procedures and facilities to 
ensure that persons with disabilities can access a range of financial products and services, 
and was launched in 2024. Sightsavers has been a key partner in this process through 
providing technical assistance, and involvement will continue in 2025 as part of the economic 
empowerment portfolio.  

Development of an employment equity framework  
Advocacy for the government of Ghana to adopt an employment equity policy has continued 
for many years. An employment equity policy would ensure equity in employment for all 
other minority groups, not just persons with disabilities. In 2019, the Ghana Federation of 
Disability Organisations (GFD) submitted a draft employment equity policy to the government 
for consideration. However, the government did not take action. To accelerate the advocacy 
process, in 2023, Sightsavers supported GFD in developing an employment equity 
framework, which provided guidance to all stakeholders about how to engage the 
government on employment equity policy. This action enabled GFD and other stakeholders 
to engage the government on different occasions, emphasising to them why an employment 
equity policy is necessary and what challenges the disability community has been facing 
regarding employment. Significant progress was made in 2024 as officials from various 
government agencies drafted a new employment equity policy which considers some of the 
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recommendations made in the previous policy. Sightsavers will continue its work in 2025 to 
advocate for the formal adoption and implementation of the policy.  

India 
Introduction of measures to make elections disability inclusive 
Following advocacy from Sightsavers and partner organisations, the Election Commission of 
India (ECI) has directed all states and union territories to make polling booths physically 
accessible for persons with disabilities. Together with Organisations for Persons with 
Disabilities (OPDs), Sightsavers provided technical assistance to develop inclusive 
guidelines, involving the provision of ramps, railings, and accessible entry and exit points at 
polling stations. Additionally, the ECI provides wheelchairs at polling stations to assist voters 
with mobility impairments. Persons with disabilities were given the right to vote via postal 
ballots in certain circumstances, such as being unable to visit polling stations due to mobility 
constraints. This initiative was further enhanced with provisions allowing persons with 
disabilities to cast their vote via absentee ballots, ensuring their participation without physical 
presence at a polling booth. In partnership with OPDs and disability organizations, the ECI 
has initiated awareness campaigns to inform persons with disabilities about their electoral 
rights, the voting process, and the importance of their participation in elections. These 
programmes include creating accessible voter literacy materials and running campaigns in 
multiple languages and accessible formats. These efforts were instrumental in the 2024 
national elections, in enabling persons with disabilities to exercise their right to vote both at 
polling stations and from their homes, fostering true inclusivity in India's electoral process. 

Establishment of a national level data forum 
As part of the initiative to develop a disability inclusive National Indicator Framework (NIF), a 
national level data forum has been constituted by the UN Resident Coordinator's Office 
(UNRCO) by involving civil society and OPD members, in which Sightsavers country office 
has been included. The Ministry of Statistics and Department of Disability Affairs have 
principally agreed to work on the NIF to address the disability specific indicators. The 
National Working Group of OPDs led by UNRCO are regularly engaging with these two 
ministries to push the disability disaggregated agenda within the NIF. OPDs in this process 
have been sensitised and capacitated around these disability specific indicators to influence 
their constituencies and stakeholders. Essential disability inclusive indicators have been 
identified from the existing NIF and submitted to the ministry for approval. 

Kenya 
Progress towards the enactment of the Persons with Disabilities 
Bill 
As part of the Global Labour Programme, Sightsavers has been advocating for a review of 
the 2003 Persons with Disability Act, to ensure that it complies with the UN Convention on 
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the Rights of Persons with Disabilities (UNCRPD). In 2023, Sightsavers organized a multi-
stakeholder forum to discuss reforms, with a view to agreeing on a clear roadmap for 
finalization of the policy which has been under review for many years. In 2024, Sightsavers 
facilitated the input of persons with disabilities in public participation exercises organised by 
the National Assembly and Senate on the draft Persons with Disabilities bill and Kenya Sign 
Language bill. Sightsavers will continue to engage with the National Council of Persons with 
Disabilities to advocate for the parliamentary approval of both bills.  

Launch of an inclusive farmer recruitment policy 
Through the Global Labour Programme, Sightsavers is advocating for the development of 
inclusive policies among employers, to promote the recruitment and retention of persons with 
disabilities in the workforce. In 2024, a key partner in the programme, East African Breweries 
Limited (EABL), introduced measures to make its farmer recruitment policy disability 
inclusive. The policy now targets farmers with disabilities during their farmer onboarding 
process, prioritising marginalised community members, including people with disability, to 
join their supply chain. This is an important step forward in advancing the economic 
empowerment opportunities for persons with disabilities in Kenya. 

Mali 
Progress towards the establishment of a committee for 
monitoring implementation of the UNCRPD 
Mali was the 20th country in the world and the sixth country in Africa to ratify the UN 
Convention on the Rights of Persons with Disabilities (CRPD). However, implementation of 
the CRPD is inconsistent, and one of Sightsavers’ advocacy goals in Mali has been the 
establishment of a committee for monitoring compliance. In 2024, Sightsavers was one of 
the few INGOs to be invited by the Ministry of Health and Social Development to participate 
in the drafting of a decree to set up the committee. The decree was submitted to the Council 
of Ministers for approval and signature in 2024, and advocacy will continue in 2025 to follow 
up on the process.  

Mali makes national commitments on disability inclusion at the 
SDG summit.  
Sightsavers supported the participation of the Malian federation of OPDs and the national 
council of civil society during the process of developing Mali's national commitments on the 
SDGs to include a focus on disability. As a result of these efforts, Mali's political declaration 
on the implementation of the SDGs in Mali included the issue of disability at the world 
summit on the SDGs in 2023. Sightsavers also supported civil society organizations to 
develop their own alternative report on the SDGs. As a result of these actions, there is an 
awareness among the Malian authorities of the need to include OPDs in the SDG monitoring 
committee to report on progress towards disability inclusive development.  
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Nigeria 
Adoption of national accessibility regulations 
In 2024, Sightsavers supported the National Commission for Persons with Disabilities 
(NCPWD) in developing the National Accessibility Regulation. This is based on Sightsavers’ 
accessibility standard, and Sightsavers was a lead provider of technical assistance. The 
regulation was officially launched and disseminated by the Honourable Minister for 
Humanitarian Affairs, and going forward, all public buildings are supported to conform to this 
regulation.  

Launch of a Nigerian access to work scheme 
Sightsavers advocacy work in Nigeria reached another milestone with the development of an 
access to work scheme. Sightsavers supported the National Commission for Persons with 
Disabilities (NCPWD) through an OPD partner, The All-Rights Foundation (TAF) Africa, in 
developing the access to work scheme, which has since been launched and disseminated. 
This provides a framework to guide private sector companies in the employment of persons 
with disabilities, to understand and overcome the barriers, and promote their economic 
empowerment.  

Implementation of the Marrakech Treaty 
Nigeria ratified the Marrakech Treaty in 2017, and it came into force in 2018. The treaty aims 
to make it easier for people who are blind or visually impaired to access published works. 
However, implementation of the Marrakech Treaty remains inconsistent and people with 
disabilities continue to face difficulties in accessing reading materials. To address this issue, 
in 2024 Sightsavers supported the Nigeria Association for the Blind in organising an 
operationalisation workshop on the Marrakech Treaty, for key stakeholders including 
relevant ministries and publishers to discuss the challenges and opportunities in promoting 
accessible reading materials. Through endeavours such as these Sightsavers is continuing 
to advocate for the full implementation of the Marrakech Treaty. 

Dissemination of the Sexual and Reproductive Health Rights 
policy in Kaduna State 
Following the sign-off of the Sexual and Reproductive Health Rights (SRHR) policy in 
Kaduna State in in December 2023, Sightsavers supported the state Ministry of Health with 
the dissemination and roll out in 2024. The Honourable Commissioner for Health in Kaduna 
State launched and disseminated the validated document. Moreover, a costed 
implementation plan has been included in the state’s Annual Operational Plans. Building on 
the success in Kaduna State, Sightsavers is looking to expand its work on SRHR policy in 
other states, and there may also be an opportunity to engage on the national level SRHR 
policy.  
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Pakistan 
Marrakech Treaty comes into force 
On 12 June 2024, the Marrakech Treaty came into force in Pakistan. This marks an 
important step forward for the rights of persons with disabilities, as the treaty facilitates 
access to published works for persons who are blind and visually impaired through providing 
a copyright exception, allowing the sharing of works to people with disabilities without the 
copyrights holder’s permission. Sightsavers played a key role in reaching this achievement, 
through initiating the discussion for ratification of the Marrakech Treaty with key 
stakeholders, including the Intellectual Property Organisation (IPO), publishers’ association, 
ministry of human rights, ministry of planning, development and special initiatives and OPDs. 
The treaty was ratified in December 2023, came into force in 2024, and the next step will be 
for Sightsavers to advocate for the implementation of the treaty. 

Publication of the first census report with disability 
disaggregated data 
A census was carried out in 2023, for the first time incorporating the Washington Group 
Questions on disability. This was a landmark achievement, following many years of 
advocacy on the part of Sightsavers and partner organisations. In 2024, the census report 
was published, providing disability disaggregated data at the national level, which 
government institutions are now able to use in the planning and allocation of resources and 
services to ensure sufficient provision for persons with disabilities. Sightsavers was able to 
analyse the data and application of the Washington Group Questions, to assess the roll out 
and provide recommendations on how the delivery of the census can be improved in future. 
As a result of Sightsavers advocacy and lobbying efforts, the Washington Group Questions 
are now part of the national data standardisation framework, and in 2024, for the very first 
time these questions were made part of the annual school census tools.  

Sierra Leone 
Revision of the Disability Act 
Sierra Leone passed a Disability Act in 2011, which enshrines a range of rights and 
protections for persons with disabilities in law. However, gaps have been identified in some 
of the articles and there is a need to update the legislation. Together with project partners, 
Sightsavers facilitated input from Organisations for Persons with Disabilities to the revision of 
the Disability Bill. In 2024, the revisions were completed and validated by the committee, an 
important step towards parliamentary approval, which Sightsavers will continue to advocate 
for in 2025.  
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Tanzania 
Review of the disability policy 
In 2024, Sightsavers supported a review of the 2004 disability policy, facilitating the input 
from Organisations for Persons with Disabilities (OPDs) and advocating for revisions to 
promote compliance with the 3% disability quota in public and private sector recruitment. 
This would include the insertion of an affirmative clause in job advertisements and 
introducing tax rebates to incentivise compliance by employers. Various stakeholders 
actively participated throughout the process, ensuring the policy addresses the needs and 
concerns of persons with disabilities across different sectors. Sightsavers supported the 
review process, from the initial assessment to stakeholder engagement, drafting revisions, 
public consultation, and finalization. The policy is currently awaiting official endorsement. 
Once signed, Sightsavers will advocate for its implementation to enhance the employment 
rights and opportunities for persons with disabilities.  

Domestication of the Marrakech Treaty in Zanzibar 
The government of Tanzania ratified the Marrakech Treaty in 2019. This allowed exceptions 
to be made to the standard copyright laws, paving the way for more books to be published 
for people with visual impairments. However, domestication has been inconsistent, and in 
the case of Zanzibar, this is the responsibility of the semi-autonomous government. 
Sightsavers has therefore been advocating for the full domestication of the Marrakech Treaty 
in Zanzibar, and in 2024, progress was made with the review of the existing copyright laws. It 
was agreed that the entire Zanzibar copyright law is outdated and that merely amending the 
existing law would not sufficiently address the outdated provisions. Consequently, a new bill 
for the Zanzibar copyright system will be drafted and presented to the House of 
Representatives of Zanzibar for enactment into law. The review of the copyright bill is still 
ongoing, and Sightsavers will continue to support the process in 2025.  

Progress towards ratification of the African Disability Protocol 
In 2024, the Prime Minister's Office initiated the process for the ratification of the African 
Disability Protocol (ADP), marking a significant step towards enhancing the rights and 
inclusion of persons with disabilities in alignment with the African Union agreement. The 
launch of the process also helped to raise awareness of the ADP among decision makers as 
well as the general public, and raised the profile of disability rights. Sightsavers will continue 
to push for the ratification of the ADP and support the Prime Minister’s Office throughout the 
process.  
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Uganda 
Ratification of the African Disability Protocol 
In 2024, Sightsavers engaged with the Ministry of Gender, Labour and Social Development, 
advocating for the ratification of African Disability Protocol (ADP), the legal framework based 
on which member states of the African Union are expected to formulate disability laws and 
policies to promote disability rights in their countries. The ministry was very receptive, and 
the ADP has since been ratified and deposited at the African Union. 

Progress towards implementation of the Marrakech Treaty 
The Marrakech Treaty was ratified by the Ugandan government in 2018. However, 
Sightsavers continues to engage with government stakeholders on the domestication and 
implementation of the treaty. In 2024, The Ugandan National Association of the Blind 
(UNAB), the lead OPD in promoting implementation of the Marrakech Treaty, consulted the 
Uganda Registration Services Bureau (URSB) on treaty domestication. URSB gave 
guidance that for domestication to take place other treaties such as the Berne Convention, 
World Intellectual Property Organisation (WIPO) convention, WIPO performance and 
Phonograms Treaty, and Beijing Treaty also need to be considered to facilitate a 
consolidated parliamentary review. Stakeholder consultations are currently ongoing for other 
treaties. Sightsavers will follow up on domestication as a priority for 2025. 

Zimbabwe 
Launch of the Parliamentary Caucus on the Rights of Persons 
with Disabilities 
Sightsavers facilitated the launch of the Parliamentary Caucus on the Rights of Persons with 
Disabilities. The launch follows the development of the strategic workplan for the caucus in 
September 2024, which Sightsavers supported. The launch event was successful, with over 
100 people attending, including the Speaker of Parliament who was the guest of honour. The 
strategic plan is now in place, and includes a focus on the African Disability Protocol as a 
key priority area.  

Launch of guidelines for the employment of persons with 
disabilities in Zimbabwe 
On 12 April 2024, the government of Zimbabwe successfully launched the Public Service 
Guidelines on the Employment of Persons with Disabilities in Harare and the Secretary to 
the Service Commissions officiated at the event. Sightsavers and OPD partners met with the 
Department of Disability Affairs to advocate for finalising the pending guidelines. OPDs 
participated in the development of the guidelines. Ongoing advocacy efforts are now focused 
on similar initiatives for the private sector. 
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Enactment of the Disability Bill 
On 9 February 2024, the Parliament of Zimbabwe gazetted the Persons with Disabilities Bill. 
This is a huge step forwards, paving the way for the responsible minister to introduce the bill 
before parliament. Sightsavers has been advocating for the passing of the Persons with 
Disabilities Bill for several years, supporting the engagements of Organisations for Persons 
with Disabilities and other relevant stakeholders. The bill is at the third reading stage and 
Sightsavers will continue to support the process in 2025.  

Involvement of persons with disabilities in the Voluntary 
National Review 
In 2024, Sightsavers supported the participation of persons with disabilities in the process of 
reporting progress towards the Sustainable Development Goals (SDGs) through the 
Voluntary National Review (VNR). Sightsavers facilitated consultations in all ten provinces in 
the country, and supported the development of the VNR report presented at the UN High 
Level Political Forum in July 2024. The final report included views from persons with 
disabilities to present their assessment of the extent to which the SDGs are being met.  

Zimbabwe Election Commission Disability Inclusion Policy  
In August 2024, Sightsavers supported a consultant engaged by UNDP to develop the 
Zimbabwe Election Commission (ZEC) in developing a Disability Inclusion Policy. This policy 
aims to enhance the participation of persons with disabilities in electoral and political 
processes, as voters, full-time ZEC employees, election officials, and election candidates. As 
part of this important initiative, Sightsavers provided valuable inputs, and shared insights and 
experiences to ensure that the policy is comprehensive and effective in promoting the 
inclusion of persons with disabilities in all aspects of the electoral process. Sightsavers also 
supported UNDP to collect data from OPDs to ensure a comprehensive approach aims to 
capture diverse perspectives and experiences to inform the policy development process.  
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